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Executive summary

The aim of this bilateral programme underthe Newton- Katip CelebiFund is to fosterand support
the development of industrial collaborative research and development (R&D) projects that bring
togetherbusinesses, research organisations and academics, and other collaborators from Turkey and
the UK forthe joint development of innovative, commercial products or services (orimprovement of
business processes) that meet particularsocio-economicchallenges that Turkey is facinginits growth
and developmenttrajectory.

In Turkey, the programme is managed by TUBITAK’s Technology and Innovation Grant Programmes
Directorate (TEYDEB) whose grant programmes fund R&D projects of private industry. TEYDEB carries
out 13 national and one international cooperation programmesin ordertoincrease R&D awareness
of the private industry and further stimulate the private sector’sinvestmentin R&D and innovation.
For this competition, project partner(s)from Turkey will be funded through 1509-TUBITAK
International Industrial R&D Projects Grant Programme:
(http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-programlari/icerik-1509-tubitak-
uluslararasi-sanayi-ar-ge-projeleri-destekleme-programi). The 1509 programme fundsinnovative
R&D projects of private companiesin Turkey that participate ininternational joint programmes. All
SMEs or large enterprises established in Turkey can apply to the programme.

In the UK, this programme has been made possible by the Newton Fund (www.newtonfund.ac.uk).
Thisis a Ministerial-led, high-profile programme managed by the Department of Business, Innovation
and Skills, aiming to strengthen research and innovation partnerships between the UK and 16
middle-income countries, in orderto supporteconomicdevelopment and welfare improvementsin
the partnercountries. The partner countries are Turkey, Brazil, Chile, China, Colombia, Egypt, India,
Indonesia, Kazakhstan, Kenya, Malaysia, Mexico, Philippines, South Africa, Thailand, and Vietnam.
£735 million will be spent by the UK through the Fund overa 7-year period (2014-2021), with
matched funding/effort provided by the partnercountries. The Fund forms part of the UK’s Official
Development Assistance (ODA), i.e. our supportto developing and emerging economies for their
socio-economicdevelopment.

There are three pillars of activity under the Newton Fund:

e Pillar1(People): aimstoimprove capacityinresearch andscience, individually and
institutionally

e Pillar2 (Research): aimstofacilitate joint research collaborations on critical socio-economic
development challenges faced by partnercountries

e Pillar3 (Translation): aimsto create collaborative solutions to socio-economic development
challenges and strengtheninginnovation systems.

Thisis the second bilateral competition that TUBITAK and Innovate UK have run together.

About the Funders

TUBITAK

TUBITAK isthe leading agency for management, funding and conduct of research in Turkey. It was
established in 1963 with a missiontoadvance science and technology, conduct research and support
Turkish researchers. The Council isan autonomous institution and is governed by a Scientific Board

whose members are selected from prominent scholars from universities, industry and research
institutions.
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TUBITAK is responsible for promoting, developing, organizing, conducting and coordinating research
and developmentinline with national targets and priorities. It also acts as an advisory agency to the
Turkish Government onscience and research issues, and is the secretariat of the Supreme Council
for Science and Technology (SCST), the highest S&T policy making body in Turkey.

Settingitsvision as being aninnovative, guiding, participating and cooperatinginstitutionin the fields
of science and technology, which serves forimprovement of the life standards of Turkish society and
sustainable development of Turkey, TUBITAK notonly supportsinnovation, academicand industrial
R&D studies butalsoinline with national priorities develops scientificand technological policies and
manages R&D institutes, carrying on research, technology and development studies. Furthermore,
TUBITAK funds research projects carried outin universities and other publicand private
organizations, conducts research on strategicareas, develops support programs for publicand
private sectors, publishes scientificjournals, popular science magazines and books, organizes science
and society activities and supports undergraduate and graduate students through scholarships.

Around 5,000 researchers workin more than 20 different research institutes of TUBITAK where
contract research as well as targeted and nation-wide researchis conducted.

Innovate UK

Innovate UKis an executive non-departmental publicbody established by the UK Governmentin
2007, and sponsored by the Department for Business, Innovation and Skills (BIS). The activities of
Innovate UK are jointly supported and funded by BIS and other government departments, the
devolved administrations (Scotland, Wales and Northern Ireland) and the UK’s Research Councils.

The role of Innovate UK is to supportand stimulate business-led innovationin the areas that offer
the greatest scope for boosting UK growth and productivity. It promotes, supports and investsin
technology research, development and commercialisation. It also spreads knowledge, bringing
people togetherto solve problems or make new advances. Innovate UK advises Government on how
to remove barrierstoinnovation and accelerate the exploitation of new technologies, and worksin
areas where there is aclear potential business benefit, helping today's emerging technologies
become the growth sectors of tomorrow.

For more information about Innovate UK, please visit our website at:
https://www.gov.uk/government/organisations/innovate-uk.

About the competition

Under the rules of this competition, collaborative applications of Turkish and UK partners should
have at least one Turkish lead partnerand one UK lead partner. Lead partners from both sides must
be businesses/industry.

The lead partnerfor Turkey and the lead partner for the UK must work collaboratively to complete
the Innovate UK application form, in English, and submitit to Innovate UK along with the required
appendices, as specified on page 33 of thisdocument. In addition to this, the lead partnerfor Turkey
mustalso apply to TUBITAK via the 1509 programme, completing the specified sections of the
AGY103 form (addingthe completed Innovate UK application form and appendices as an
attachment).
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Section1

How to use this document

Thisdocument contains the eligibility criteria, key dates, competition process and application form
details specificto this competition. This guidance is common to both Turkish and UK partners for this
competition.

e Sectionl1 - information on eligibility, timescales as well as terms and conditions common to
both Turkish and UK partners.

e Section2 - information forapplicants.
e Section3 — application and submission.

Please ensure that you read all parts of this guidance carefully before submitting your application

1.1 Competition overview

Funding underthis competition will be made available for collaborative re search and development
projects that propose solutions to key challenges Turkey isfacinginits agricultural sector. As many of
these issuesare global, the outcomes could have relevance and impact on other countries and
markets butthe primary focus of this competition must remain on addressing the needsin Turkey.

The competition willfund projects with commercial solutions to challengesin agri-food sector,
specifically:
e Utilization of waste by-products and residues from the agri-food industry to reduce their
negative environmentalimpact and add value.
e Improvingfoodandincome security for small and medium-sized farmers through improving
agricultural productivitythrough the use of technology.
e Improvedanimal/plantbreeding based viabreeding and reproductive technologies.

Projects will be identified through a single-stage application and assessment process.

Innovate UK and TUBITAK are intending to fund around 5-7 research projects through this joint call.
Innovate UK has allocated up to £1.5m for this call, TUBITAK will provide grant funding for their
partnersinthe successful projects. Projects should last up to 24 months.

1.2 Finding partners

Meeting Mojo platform

¢ Innovate UK, in conjunction with the Knowledge Transfer Network (KTN) has launched an online
Meeting Mojo platform to enable interested organisations for both countries tofind potential
partners.

e Allinterested applicants should create a profile on Meeting Mojo and search for partnersin the
database specificto this UK-Turkey competition. Whenyou find a potential partner, you can
message them to determine whetheryou are a good match to apply as part of a projectteam.




e Pleasefollowthelink below andregister, giving your full details. NOTE: It will take up to 24
hours to be approved by the site admin before you canthen search for partners.

Please use the following Meeting Mojo link: http://turkey-uk-newtonfund-2016.meeting-mojo.com

e The Meeting Mojo linkis also available on the Innovate UK Turkey competition webpage under
the “Finding Partners” section.

Enterprise Europe Network
The Enterprise Europe Network operates inthe UK and Turkey and can help to find potential project
partners. Furtherdetails canbe found at http://een.ec.europa.eu/.

1.3 Competition scope

The Newton-Katip Celebi Fund Call for Projects joint call is seeking proposals targeting the challenges
and opportunities relevant to the Turkish agri-food sector, specifically focussing on the sub-sectors
described below. Applications should:
> involve acollaborative team of UK and Turkish partners
» deliversocietal benefitsin terms of improved food security and/or clear environmental
improvementsin Turkey, for the Turkish population
» enhance efficiencyin use of resourcesin crop, livestock (includingaquaculture) and food
processing environments, where applicable
» maximise marketableyield and profit potential
» minimise potentially negative environmentalimpacts associated with agri-food production.

Scope area 1: Utilization of waste by-products and residues fromthe Turkish agri-food industry to
reduce their negative environmental impact and add value

An increasing population, combined with greater economicdevelopment allowing higherlev els of
consumption, means that by the middle of this century, global food demand is expectedtoincrease
by 50-70%. At the same time, the food supply chain will be subjecttoincreasing environmental
stresses through competition for limited resources, the impacts of climate change, water availability,
soil degradation and biodiversity loss.

As wellasimproving primary production through sustainable intensification, we need to reduce the
production of waste, use resources such as energy, waterand raw materials more efficiently, and
improve the resilience of the food and drink supply chain by making better use of resources and
reducing environmental stresses on food systems. Businesses that develop technologies to address
these issues canimprove their competitiveness, which in turn will supportacirculareconomythat is
more resilientto supply chain risks.

The Turkish food and agriculture industry is one of the country’s biggest sectors that corresponds to
7.1% percent of the GDP and a quarter of the employmentlevelsinthe country. Turkeyisalsoone
of largest exportersin Europe for processed food.

Many food production processes create waste by-products which negatively impact the
environment; atthe same time some of these by-products have the potential to be exploited for
theireconomicvalue. Forexample, chicken manure has the potential to have negative
environmental impacts, yet can also be utilized as fertilizer, and in biogas/biomass processes.
Similarly, orange peels can be used as a source for extracts useful in the cosmeticindustry.

Newton Competition — Turkey CR&D 2016 — FINAL
Page 6


http://turkey-uk-newtonfund-2016.meeting-mojo.com/
http://een.ec.europa.eu/

We are inviting applications thataddress areduction in the production of waste in the Turkish agri-
food sector, explicitly through the utilization of agri-food by-products and residues in Turkey.

e Applications which seek to return animal by-products to the human food chain are out of scope
of this competition.

Scope area 2: Improving agricultural productivity of small and medium sized farmers through
upgrading agricultural technology

Global-wideincluding Turkey-wide increases in both population and food consumption pose a
considerable threattofood security. Intandem with thistrend, changesin climateand widerglobal
warming are challenging productivity within the farming sector. Achieving the sustainable
intensification of agriculture —increasing yields without adversely affecting the environment or
havingto cultivate more land —represents a cross-disciplinary challenge. Precision agriculture
provides opportunities to increase agricultural productivity through more accurate and efficient crop
and livestock production systems.

Under thisarea of scope, we are inviting applications toimprove agricultural productivity mainlyfor
farms which are smallerthan 20 ha, through the use of technology to provide more accurate and
efficient crop and livestock production systems. We are particularly interested in projects that target
economical solutions for the Turkish farmers particularly the upgrading of legacy machinery usedin
such farms. This might be, for example, through the addition of sensorand control units, or
development of steering assistance systems to integrate into existing tractors.

The scope of this competitionincludes the application of solutions to primary production. Proposals
can include software engineering and information technologies, wherethey represent an essential
component of an engineering project.

The scopeis relatively wideand will include the application of solutions relevanttoall food crop and
livestock production systems, including aquaculture. Examples may include, but are not limited to:

e all cost-appropriate mechanised equipment for crop establishment and harvest

e versatile application equipment forseeds, fertilisers and crop protection products

e soiland watermanagement, including efficientirrigation orapplication technologies

e advancesincrop mappingand recordingequipment

e Dbioticand abioticstress monitoring/ assessment technologies in crop systems

e healthand welfare, and productivity monitoring/ assessment technologies in livestock
systems

e livestock handlingand management equipmentincluding housingand monitoring
technologies —using physical and ‘virtual’ solutions

e Improvementof protected edibles and greenhouse productivity or sustainabilitythrough
engineeringsolutions

e integratedapproachestoincrease system compatibility

e allrelevantprecision agriculturetechnologies.

Projects that address non-food crops or the engineering of biological systems are out of scope.
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Scope Area 3 — Improved Animal/Plant breeding based via breeding and reproductive technologies

Turkey’s agricultural sectoris strongand vibrant with a lot of potential to sustainably improve animal
and plantbreedinginordertoincrease productivity and quality characteristics. Breeding with
traditional methods has alonghistory yetit takes a verylongtime to attain the desired seed and
animal breed quality due to the highly iterative and slower processes of traditional selective
breeding. There isthe potential toimprove the rate of geneticimprovementin both plantand animal
breedingto produce betterseeds and animals by using modern breeding and reproductive
technologies.

Turkey has an ideal climate for plant seed production and attracts healthy foreign investmentin this
sector. Turkey has the potential to be a preferred partner of choice foranimal/plant breeding with
increasing expertiseand technology in thisfield.

Under this area of scope, we are seeking collaborations of UK and Turkish businesses and researchers
proposinginnovative projects which fit broadly around breeding, and focus on varieties of crops and
breedsthatare grown or consumedin Turkey. Below are examples of areas where we would
encourage applications:

e Usinggenomictoolsto improve animal and plant breeding.
e Tissue culturing (orother culture methods) to decrease the duration of variety development.

e Assisted breedingand reproduction technologies such as artificial insemination, orembryo
transfer, and otherrelated technologies

e Embryoand semen production, evaluation and storage technologies.

e Enhancingadoption of animal breedingand reproduction technologies in farms.
e Developingselection systems forsustainable meat production.

e Optimal cross breeding with local animal breeds and crop landraces

e Plantor animal breeding projects aimed at Turkey’s environment, including climate, pests
and diseases.

Projects that target and address non-food crops are out of scope.

Overall scope requirements

All projects funded through this Newton-Katip Celebi Fund competition must fit the Official
Development Assistance (ODA) rules, in that they should demonstrate a clearadded value forthe
economicand social development of Turkey, showing clearly potential forwiderimpactforthe
development of the country. Please referto http://www.newtonfund.ac.uk/about/what-is-oda

Specifically:

e The Newton partnercountry (Turkey inthis case) should be the primary focus of the projects
and those which lack the sufficient focus on the Newton partner country will be considered
out of scope and not be put forward for assessment.

e Projects must evidence how they impact the economic development and welfare of the
people of the Newton partner country, above and beyond job creation in the partners
involved.

Meetingthe Newton Official Development Assistance (ODA) rulesis the major eligibility criterium.
Projects must meet this eligibility criterium to be putforward forassessment by the UK funding
body. Failure to do so will resultinthe proposal beingrejected and it will not be putforward for
assessment.
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There is no negotiation on this status. This eligibility review takes place afterthe applicationis
submitted, we will not review the information priorto application to confirm your project meets the
rules.

1.4 Eligibility
1.4.1 Common eligibility criteria

A collaboration proposing an R&D project conductingindustrial research that meets the
requirementsinthis sectioniseligibleto apply to this competition and does soin accordance with
the national laws, rules, regulations and procedures of theirjurisdiction or country.

Each proposal must include as a minimum:

1. A Turkish registered company Project Lead (TPL), responsible for liaising with the UK Project
Lead to assist with the submission of the collaborative application formin English to Innovate
UK; alsoresponsible for submitting this Innovate UK application formin English as an
attachment to the AGY103 form (please see below) to TUBITAK; and,

2. A UKregistered company Project Lead (UKPL), responsible forliaising with the Turkish
Project Lead to assist with the submission of asingle application formin English to Innovate
UK.

Please note:
- There must be only one Innovate UK application form per project, in English, submitted to
Innovate UK.
- Turkish applicants must also submitthe AGY103 form to TUBITAK, adding the Innovate UK
application form as an appendix to the AGY103 form.

Collaborations must be business-led from both sides.

Althoughitis not mandatory, projects thatengage an end-user/first customer are strongly
encouragedin eitherside of the consortium.

If successful, project consortiawill be expected to demonstratethatall partners contributing tothe
R&D project have agreed on IP Rights and the commercialisation plan as part of the final grant
agreementprocess.

All applications will be assessed on individual meritin accordance with the normal Innovate UK
process. However, we reserve the rightto apply a ‘portfolio’ approach to ensure the distribution of
funds across specificareas, subject to meeting the required quality criteria.

1.4.2 Applicants from Turkey

The Turkish Project Lead (TPL) (i.e. lead organisation) must be acommercial company that operates
inand is headquarteredin Turkey.

Academicinstitutions and other R&D institutes (including not-for-profit research institutes
recognised by TUBITAK) thatare headquartered and operate in Turkey are encouraged to participate
inthe projects as subcontractors of partner(s) and are covered underthe partner’s budget.
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Detailed information for 1509 Programme of TUBITAK, i.e. eligibility, funding rates, monitoring, etc, is
available at: http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-
programlari/1509/icerik-yonetmelik-ve-esaslar

1.4.3 Applicants from the UK

To be eligible forthis competition, projects must fall underthe Industrial Research category. Afull
definition of this categoryis availablein the guidance forapplicants section of our website:
https://www.gov.uk/government/publications/innovate -uk-completing-your-application-project-

costs-guidance

Eligible UK applicants are:

e UK companies of anysize, registered, based and operatingin the UK. Only UK-based companies
are eligible toapply for Innovate UK funding.

e Internal R&D will not be funded as part of this competition. No partnerin the consortium can be
relatedin any way to another partnerinthe consortium across either countries, i.e. AN Other
Ltd (UK) and A N Other Ltd (Turkey) cannot be partners onthe same project.

e You may be eligible toreceivedifferent rates of funding depending upon the type and size of
your organisation and the activity that you are doingin the project. Innovate UK will fund up to
70% for Micro/Small enterprises, 60% for Medium enterprises and 50% for Large Companies.

e Academicinstitutions, otherresearch organisations, publicsector bodies and charities
undertaking research activity inthe UK are also eligible to participate as perInnovate UK’s
normal fundingrules, but cannotlead the UK side of the project.
https://www.gov.uk/guidance/innovate-uk-funding-general-guidance-for-applicants

e Thelevel of total research participationis setata maximum of 30% of total eligible project costs.

e |Ifthereis morethanone Research Organisation (University, non-profit distributing RTO,
Catapult, PSRE, Research Council Institute, charity or publicsector organisation undertaking
research)inthe project, the maximum 30% of eligible costs must be shared betweenthem.

1.4.4. Turkey/UK partnerships

e Tobe eligible forthis competition, projects must be focused onindustrialresearch. A full
definition of thisresearch category is available on our website. Work packages that include
elements of Experimental Development will be considered within projects that predominantly
target Industrial Research, which can be completed within 24 months.

e UK projectleads must collaborate with a Turkish projectlead toform a consortiumto deliverthe
project. Thereis no restriction onthe number of partnersin eitherthe UK or Turkey.

e Collaborations must be business-led and address the specificrequirements of the competition as
outlinedinthe scope forthis competition.

e Projects mustarticulate clearcommercial goals and associated commercialisation strategies.

e Proposals mustdemonstrate the joint Turkish-UK project team’s expertise and capacity to
manage the proposed projectintheirrespective countries.

e Buildingonthe principles of atrue bilateral partnership, all projects should demonstrate
equivalence in effort fromthe Turkish and UK partners.
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e Successful project participants will be expected to demonstrate that all partners contributing to
the R&D project have agreed on IP Rights and the commercialisation plan as part of the final grant
agreement process.

e Innovate UK and TUBITAK will expect successful project participants to putin place a
collaboration agreementamongst all project partners as part of the conditions of taking up the
grant offer.

e Projects mustbe innovative and market-driven, leading to the proposed development of anew
productor process, leading to ultimatecommercialisation.

1.5 Funding

TUBITAK and Innovate UK will implementindependent, merit-based project evaluation and selection
process. TUBITAK and Innovate UK will then togetheridentify the final list of successful applicants.
All funding organisations reserve the right to apply a portfolio approach across projects in different
challenge areas, subject to applications reaching the required quality threshold.

A positive funding decision for R&D projects that request funds from the funding organisations will
trigger:

e Innovate UKto allocate funds to UK participants; and

e TUBITAK to allocate funds to Turkish participants.

Funds will be provided in accordance with the applicable laws, rules, regulations and procedures
established by each organisation, and/orin each jurisdiction/country.

Althoughthe individualtype and value of individual contributions allocated to a Turkey / UK R&D
project may vary, each bilateral project must demonstrate equivalent total effort from each
participating country.

1.5.1 Financial support - Turkey
TUBITAK will fund the successful projects based on 1509 programme’s code of practice available at

http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-programlari/1509/icerik-
yonetmelik-ve-esaslar

1.5.2 Financial support - UK

The UK fundingelement will also be part of the Newton Fund and therefore UK applicants must be
able to demonstrate thatthere isa cleareconomicand societal benefittothe general populationin
Turkey from their proposed project. Thisisinline with the Newton Fund forming part of the UK
Government’s Official Development Assistance budget. More details here:
http://www.newtonfund.ac.uk/about/what-is-oda/

Expected costs, grant and eligible costs

We expecttotal UK project costs of between £300,000 and £400,000. We will notacceptapplications
with higher costs than the £400,000 limit. However, we may accept costs lowerthan £300,000, but
only through prior consent sought by the UKPL from Innovate UK. Full details of what project costs
are eligible for funding from Innovate UK can be found at:
https://www.gov.uk/government/publications/innovate -uk-completing-your-application-project-

costs-guidance
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Proportion of total eligible cost and grant per type of applicant
e Thebusiness proportion of total eligible project costs must be 70% or higher.

e That meansthat research organisations, publicsector organisations and charities (undertaking
non-economicactivity) can together claim up to 30% of total eligible project costs.

e Subcontractingis notexpectedtobe greaterthan 20% of the UK total project costs.

Exceptions:

e Capital costs and materials of £10k or more per single item will not be funded by Innovate UK
underthis competition.

Type of research and percentage of eligible costs funded

e Projects mustbe focused onindustrial research. A full definition of this research category for UK
applicantsisavailable on ourwebsite: https://www.gov.uk/guidance/innovate-uk-funding-
general-guidance-for-applicants

e Work packagesthat include elements of Experimental Development will be considered within
projects that predominantly target Industrial Research.

e Asperlnnovate UK’srules, businesses can attract the following percentages of eligible costs from
publicfunding forIndustrial Research and Experimental Development:

Applicant Business Size | Industrial Research | Experimental Development
Micro/small* 70% 45%
Medium 60% 35%
Large 50% 25%

e Researchorganisations, publicsectororganisations or charities (as defined as eligible according
to Innovate UK’s normal fundingrules) can claim up to 100% of eligible costs.

e Universities can claimupto 80% of Full EconomicCosts as determined viathe JeSapplication
system).

State Aid:
e State Aidrulesapplyto Newton Fund competitions
e Thefundingpercentages outlined above are compliant with EU State Aidrules.

e For moreinformation onfunding and state aid definitions please see ourwebsite:
https://www.gov.uk/guidance/innovate-uk-funding-general-guidance-for-applicants

Official Development Assistance (ODA) compliance:

e Allsubmitted applications must be checked for ODA compliance. Details on ODA compliance for
Newton Fund projects can be found here: http://www.newtonfund.ac.uk/about/what-is-oda/

e If projects are not deemed by Innovate UKto be compliant with ODA, Innovate UK reserves the
right to not submit the application for assessment.

1 The definition of micro, small and medium-sized enterprisesused by Innovate UK is contained in the European Commission
Recommendation of 6 May 2003 concerning the definition of micro, small and medium-sized enterprises (2003/361/EC), which
took effecton 1 January 2005 or any subsequent definition provided by the Commission. This can be found at:
http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm
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1.6 Application overview

Thisis a single stage competition that opens forapplicants on 9" May 2016. The application process
consists of registration, followed by submission of:
- acollaborative application form and appendices, in English, submitted to Innovate UK
- an AGY103 form submitted to TUBITAK, including the Innovate UK application form as an
appendix

Applicants from the UK

Applicants must registerthrough the Innovate UK competition website, atleast one week before the

competition closes. Itis only necessary forthe UK lead applicant to register.

e Upon registration, the registrant will be emailed an application form template that must be
completedin collaboration with all consortium partnersin UKand Turkey.

e The collaborative proposal/application mustreflect acombined effort from both the UKPL and
TPL, be writtenin English, and submitted to Innovate UK using the prescribed process by the
stated application submission date 12 noon UK time.

The lead partnerfor Turkey (TPL) is required to apply to the 1509 programme of TUBITAK, as detailed
below.

Applicants from Turkey
All Turkish partners are required toregister for the project, if there is more than one Turkish
companyinthe consortium.

The Lead Partnerfor Turkey (TPL) isrequired to apply to 1509 programme under TUBITAK TEYDEB
and to follow programme’s code of practice: http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-
ortakli-destek-programlari/1509/icerik-yonetmelik-ve-esaslar

e Turkish partners mustregister by sending “Proje On Kayit Formu” to TUBITAK . The registration
process usually takes 7-10 days after TUBITAK receives “Proje On Kayit Formu” and its
attachments.

e Theinformationin AGY103, such as Project plan and Budget, must be specificto Turkish
partners. There isalso a collaborative project plan and total budget which is part of the
collaborative Innovate UK application form.

e Applicantscan complete the AGY103 form online during the registration process. However, the
AGY103 form cannot be submitted until registrationis complete.

e The collaborative Innovate UK application form, in English, is required to be submitted to
TUBITAK as an attachment to the AGY103 form. The TPL may complete the AGY-103 formin
Turkish.

e Theguidance for AGY103 is available on http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-
ortakli-destek-programlari/1509/icerik-basvuru-formlari. Only the following parts of the AGY103
form are mandatory:

- SECTIONA-BOLUM A - PROJE VE KURULUS BILGILERI
- SECTION C-BOLUM C - PROJE PLANI VE FIRMA ALTYAPISI
- SECTION E-BOLUM E - PROJE BUTCESI

Applicants must write a brief note in the spaces provided in SECTIONS Band D, which explains
that the related informationis covered by the collaborative application form.
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Ineligible/rejected applications:
e Applications submitted to only one country.

e Applications that do not meetthe stated competition eligibility criteriaas set out in this

document, including ODA compliance.

e Applications that are not in the prescribed template. Hand-written or email submission shall

not be accepted.

e Applications submitted to the incorrect organisation or use the incorrect application form for

the competition.

e Applicationsin which only one side (i.e. one country) has contributed its part of the

proposal/application.

e Applications submitted to Innovate UKin any language other than English (the AGY103 form

submitted to TUBITAK must be in Turkish only).

1.7 Key dates

If you are intending to submitan application to this competition, please make a note of the key dates

below.

The deadlines below are absolute and final. Please note that submission deadlines are 12 noon

(GMT) in the UK. Any applications afterthis time willnot be accepted.

Opening of the competition

9% May 2016

Applicant briefing by webinar (recording will be available
afterwards)

17" May 2016

Closing of registration for TUBITAKAGY103 form (applicants

need to have registered theirintention tosubmit an application)

Friday 11'" November 2016

Closing of registration for Innovate UK application form
(applicants need tohave registered theirintentionto submitan application)

Wednesday 16" November 2016

Closing of the competition

12 noon (GMT) 23" November 2016

Deadline of AGY103 submission to TUBITAK

23:59 (GMT+2) 23 November 2016

Anticipated release date of competition results

24" March 2017

UK feedback

28" April 2017

Important Note:
Please do not leave your submission to the last minute.

If any technical difficulties arise orif you identify any errorsin your submission, we will not be able to

grant an extension to the above deadlines.

Itisyour responsibility to ensure you follow the competition guidance rules and in doing so allow

sufficient time to complete all of the competition requirements described in this document.

Please rememberthat you have to submityourapplication to both Innovate UK and TUBITAK.

Completingall necessary forms can take considerabletime and must notto be lefttothe last minute.
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1.8 The assessment and evaluation process for this competition

1.8.1 Assessment process
This competition willfollow a single stage process.

TUBITAK and Innovate UK will initially screen all the applications received by the application deadline
for completeness of information, eligibility of consortium members and ODA compliance, as perthe
competition guidelines.

It is the responsibility of the Project Leads to ensure that all of the necessary information for the
application has been gathered from UK and Turkish partners and is submitted prior to the
application deadline. If there is specificinformation missingin an eligible application, TUBITAK and
Innovate UK may at theirdiscretion contact the lead applicants requestingthemto provide the
missing information within a specified timescale.

TUBITAK and Innovate UK will then compile alist of the complete project proposals received and
share it with each other.

e Applications where only one of the countries has submitted their part of the application will
be deemed ineligible forthe competition and notified accordingly by their respective funding
agencies.

e Applications which do not meet the basic/key criteriaas outlined in these guidelines will be
excluded from the on-going competition process, and they will be notified accordingly by
theirrespective funding bodies.

The final list of complete proposals underthe competition will be shared between TUBITAK and
Innovate UK. These proposalswill then undergo assessmentin theirrespective countries.

1.8.2 Evaluation and selection of R&D projects

To ensure the effective delivery of the competition and reinforce the principles of bilateral
partnership, TUBITAK (for Turkey) and Innovate UK (for UK) will conduct parallel butindependent
evaluations of all applications based on the project criteriaand eligibility and requirements specified
inthe competition guidance, followed by ajoint review. Together, the funding partners will make a
jointrecommendation on projectsto be shortlisted for funding, based on the feedback and
recommendations received from TUBITAK and Innovate UK expert reviewers/assessors.

Assessors/evaluators in both countries will review the common application form and appendices
(where required) along with associated supporting documentation (whereappropriate).

Assessment processin UK

All applications will be evaluated by Innovate UK according to its standard assessment process. Each
applicationis assessed by up to five independent expert assessors against the same set of gateway
and criteria questions. Each assessor completes and submits ascore-sheet with comments foreach
applicationthey assess. Areportisthen compiledtoidentify ranked order of all applications. A panel
of independent assessors may be convened to discuss any applications that require clarification
around scope, quality, feasibility or fundability. Applicants are notrequiredtoattend.
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Assessment processin Turkey

TUBITAK will evaluate the collaborative application form as per the Innovate UK guidelines stated
above and will also evaluate the AGY103 form as described in 1509 code of practice whichis
available at http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-
programlari/1509/icerik-yonetmelik-ve-esaslar

Each applicationis assessed by independent expert assessors against the same set of Innovate UK
criteriaquestions, as well as 1509 evaluatorform. Areportisthen compiled toidentify the ranked
orderof all applications. A committeeis then convened to discuss all applications.

Joint review

Followingthe independent evaluationsin Turkey and the UK, a joint review committee will be held,
comprising representatives from the Turkish and UK funding agencies. TUBITAK and Innovate UK will
thentogetheridentify the finallist of successfulapplicants. All applications will be assessed on
individual merit and, subjectto applications reaching the required quality threshold, all funding
organisations reservethe righttoapply a ‘portfolio’ approach to ensure the distribution of funds
across specificareas. The final decisions onjointapprovals will be made atthattime.

TUBITAK and Innovate UK will communicate the final decision in writing (viae—mail or regular mail)
to all the TPL and UKPL applicants respectively.
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Section 2

Information for applicants

2.1 How to apply for this competition

@ REGISTER

To enterthis competition, your project should appointa Project Lead for the UK side of the
consortium (UKPL) and a projectlead for the Turkish side of the consortium (TPL).

- The UKPL mustregisterviathe competition website at
https://www.gov.uk/government/organisations/innovate-uk

- TheTPL andall Turkish partners must register by sending “Proje On Kayit Formu” to TUBITAK
with the required attachments.

Registrants to Innovate UK: You will receive an email acknowledgement of your registration
immediately and then an additional email containing a username and password for oursecure
upload facility, along with a unique application form and number. Followingyour registration
acknowledgement, please allow up to 48 hours for receipt of your email application form

Registrants to TUBITAK: The registration process usually takes 7-10 days after TUBITAK receives
“Proje On Kayit Formu” and the required attachments. We strongly recommend applicants to
registeratleast 10 days before closing of competition.

Please note: Please see registration deadline dates, as stated in the above Key Dates section.

Multiple project applications

Registrantsto Innovate UK: If you wish to apply for funding for more than one project, registeronce
and thenrequest additional application forms by emailing Innovate UK’s Customer Support Service
support@innovateuk.gov.uk You will then be able to make separate submissions by completinga
unique application form for each separate project, ensuring the appropriate application formis
uploadedtothe site underthe correctapplication number.

Registrants to TUBITAK: If you wish to apply for funding for more than one project, separate
registrations are required for each project application.

Please note: repeat applications for the same project will classed as ineligible and notsent for
assessment.

@ DOWNLOAD
documents
Innovate UK application form/process:

Once you have received yourunique username and password, you can loginto the secure website to
access additional documentation relevant to the competition. Forthis competition, these are:



https://www.gov.uk/government/organisations/innovate-uk
https://interact.innovateuk.org/
mailto:support@innovateuk.gov.uk

e Finance forms foreach UK industry partner

e Appendices(please seeSection 4formore information)

e Je-SSubmission pdf Output Document, showing ‘with Council’ status (foreach UK academic
partnerin yourproject—ifany)

@ COMPLETE
documents
Innovate UK application form/process:
You are required to submitthe following documents:

e Application Form supplied with your unique application numberfor
this competition

e ProjectAppendices (please see Section 4 of this document for more
information)

e PartnerFinance Form (forevery UK industry partnerinyour project)

e Je-SSubmission pdf Output Document (forevery UK academicpartnerinyour project)

The appendices allow you to provide additional supporting information for the assessors on your
project. The finance forms provide details on your project costs for each partnerin your project
consortium. Forinformation on eligible project costs and the partnerfinance forms please click here
https://www.gov.uk/government/publications/innovate -uk-completing-your-application-project-

costs-guidance

TUBITAK application form/process:
You are required to submitthe following documents:

e AGY103 form (forthe TPL: the online formisto be completed via PRODIS and submitted with its
attachments). The Innovate UK collaborative application form and appendices mustbe
submitted as an attachment to the AGY103 form. Guidelines for completingthe AGY103 form are
available at: http://www.tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-
programlari/1509/icerik-basvuru-formlari

For the TPL, the AGY103 form will take a considerable length of time to complete. Do not leave it last
few daysto complete. Please work onthe AGY103 form at the same time as you work on the
Innovate UK collaborative application form with your UK partner.

@ UPLOAD
documents

Innovate UK application form/process:

Please ensure thatyou allow plenty of time to upload your completed documents for submission to
the competition. Oursubmission close dates can be very busy which means that upload can take
some time. We recommend thatyou upload yourapplicationin plenty of time, asthe deadlineis
final.

To upload yourapplication documents, log onto the secure website using the details supplied with
your secure username and password.

If repeat applications for the same project are submitted, then only the repeat applications will be
ineligible and not assessed.
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TUBITAK application form/process:
For the TPL, the AGY103 formis an online form. The TPLmustinclude the Innovate UK collaborative
application form as an attachmentto the AGY103 form and submitit before the deadline.

@ NOTIFICATION
received
Once the competition submission deadlineis reached, TUBITAK and Innovate UK will initially screen

all the applicationsreceived for completeness of information, eligibility of consortium members and
ODA compliance, as perthe competition guidelines.

The UKPL and TPL of all assessed applications will be notified of the outcome of yourapplication on
the date stated inthe above Key Dates section. The UKPL will be notified by Innovate UK, the TPL will
be notified by TUBITAK.

6 FEEDBACK
received

Innovate UK application form/process:
Each UKPL will be able to access feedback ontheir application fromthe assessors by logginginto the
secure site 4 weeks afterthe date published in the Key Dates section.

We will give feedback to unsuccessful applicants approximately 4 weeks afteryou have been notified
of the decision. The lead applicant can access the feedback by logging on to the secure website
where you uploaded your application documents. Itisthe responsibility of the lead partnerto
communicate the feedback with the rest of the consortia. No additional feedback can be provided
and there will be no further discussion on the application.

TUBITAK application form/process:
Each TPL will receive aletterincluding the funding decision with their notification of the outcome of
the application by TUBITAK.

2.2 Finance forms and project costs

Innovate UK application form/process:
Information on project financesis available in the guidance ‘Your Project Costs’ on our website:
https://www.gov.uk/government/publications/innovate-uk-completing-your-application-project-

costs-guidance

TUBITAK application form/process:

Information on project finance is provided in the guidance forapplicants of AGY103, whichiis
available at: http://tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-
programlari/1509/icerik-basvuru-formlari
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2.3 How to find out more (Data Protection Act 1998, Information Security, etc)

If you require furtherinformation or have a query regarding this competition, please contact:

UK

Innovate UK, Customer SupportServices:

E-mail: support@innovateuk.gov.uk

Tel: 0300 321 4357 (Monday-Friday 9am-5:30pm)

Turkey

TUBITAK, Technology and Innovation Grant Programmes Directorate:

Email: 1509@tubitak.gov.tr

Tel: 444 6690 (Monday-Friday 8:30am-5:30pm)
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Section 3

3.1 The application form & submission documents

The collaborative application form to be submitted to Innovate UK

This section explains the structure of the application form and offers guidance on the information to
includeineachsection. Thissectionisapplicable to both the UK and Turkish partnersforthe
completion of the collaborative application form.

Submission of one completed application form per project, in English, to Innovate UK is
mandatory. Applicationsinany otherformatwill not be accepted. Upon registration, each applicant
will receivea unique application formand userID for the application.

The Turkish and UK project leads for a project should ensure that they liaise and coordinate to
provide the collaborative application form and associated appendices/documents required.
Finance forms will be specificand provided by Innovate UK for UK applicants.

Multiple Innovate UK collaborative application forms

If you wish toapply for funding for more than one project, please request additional application
forms by emailing Innovate UK’s Customer Support Service support@innovateuk.gov.uk You will
then be able to make separate submissions by completingaunique application form foreach
separate project, ensuring the appropriate application formis uploaded to the site under the correct
application number.

Please note: repeat applications for the same project will classed as ineligible and notsent for
assessment.

Applications should include atechnical, business and financial component. The technical component
describes the innovation, gives details of the proposed technical approach and containsaresearch &
development Program Plan. The business component covers the market analysis, commercialization
plans, and benefits to project participants, project organization, and the management plan. The
financial component covers the cost of the project, the funding required and why publicsupportis
needed.

The proposal will also provide adescription of the companies and other participants. Itisimportant
to be clear, concise, and to the point whenfillingeach section soto best presentthe merit of your
projectinan effective manner.

The structure of the application formis as follows:
e Application details

e Summary of proposed project

e Gatewayquestion: scope

e Section1 - The Challenge (4 questions)

e Section2 — Project Details (4 questions)

e Section3 - Project Costs (2 questions)

e Publicdescription of the project

e Finance summary table


mailto:support@innovateuk.gov.uk

Sections 1to 3, highlighted above, address specificquestions; these are listed in the following tables
with guidance notes. When you submityourapplicationform, it willbe assessed according to how
clearlyitanswersthe specificquestions. Each question hasan equal weighting of 10 marks per
question.

Itisimportantthat youaddressand respondto each questionclearly. Tohelpyou, the guidance
below provides an explanation of whatis required for each question. The guidance notes are not
intended to be exhaustive; you should develop your own responses based on yourown skills,
knowledge and experience.

When completing the application formitisimportantto take into account that the space provided is
to enable youtogive the specificamount of information for each question as you feel appropriate
for the application. Youare encouraged, therefore, to utilise fully all available space and any
appendicesatyourdisposal.

Please ensure that you upload the final and complete version of your application by the
deadline. Itis your sole responsibility to ensure you upload the application formintended for
submission and assessmentand nota blank or incompleteform.

The Turkish and UK projectleads should coordinate to ensure that:
- acollaborative application form and appendices, in English, as detailed below is submitted
to Innovate UK
- an AGY103 form submitted to Tubitak, including the Innovate UK collaborative application
formas an attachment

Key tips
e numberthe answersto each question
e use headingsforthe answertoeach question

Important: Please note the following process requirements for the application form:
e You may onlyuse the application form provided. It contains specificinformation includinga
unique reference number foryour project.

e The application form contains specificfieldsanditisimportant thatyou complete each field
and presentafully completed form. Incomplete forms will be rejected.

e Theapplication form must not be altered, converted orsaved as a different version of
Microsoft Word.

e Thespace providedineachfield of the formisfixed and you mustrestrict the content of your
responsesin each of the fields to the space provided. The typeface, fontsizeand colourare
predetermined and cannot be changed. Illustrations and graphics cannotbe includedin the
application form. Please check your completed application form in PRINT VIEW : any text that
can’t be seenin this view or when the form is printed will not be assessed.

e Thelightgreyshadedfields are completed automatically from otherinformation entered on
the form, e.g. the total columns of a table. These cannot be overwritten.
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Application details

Application details

Field
Competition title

Guidance

This field will show the fullname of the competition to which the
formapplies. Youdo notneedto enteranything here

Projecttitle

Enter the full title of the project.

Project timescales

Enter the estimated start date and its planned duration. These are
indicative at this stage and are not guaranteed

UK Project Lead (UKPL)
organisation name

Enter the full registered name of the UK lead partnerfor the project
and the company number (as provided by Companies House).
Please note: the lead organisation will be the main point of contact
betweenthe Innovate UK and the UK project team.

UK Project Lead (UKPL)
organisation contact details

Enter the full name, postcode, e-mailaddress and telephone
number of the main point of contact between the Innovate UK and
the project.

Turkish Project Lead (TPL)
organisation name

Enter the full registered name of the Turkish projectlead (TPL)
organisation for the project. Please note: the lead organisation will
be the main point of contact between the TUBITAK and the Turkish
project team.

Turkish Project Lead (TPL)
contact details

Enter the full name, postcode, e-mailaddress and telephone
number of the main point of contact between TUBITAK and the
project.

Have any of the project
partners previously received
Newton funding?

Please selectYes/No.

Ifyesis selected, please confirm which project partner has
previously received Newton fundingorisinthe process of receiving
Newton funding, from which Delivery Partnerand underwhich
Newton Fund activity.

Applicantnumber

Thisis completed automatically and is the reference that you should
use on all correspondence (thisisthe 5 or 6 digit numberafterthe
dash).

of proposed project (not scored)

Ques

Please provide ashort
summary of the contentand
objectives of the project
including whatisinnovative
aboutit.

Guidance

Thisis an opportunity to provide a short summary of the key
objectives and focus areas of the project. Itisimportantthat this
summaryis presentedinreference to the main outline of the
project, with sufficientinformation to provide aclear understanding
of the overall vision of the projectand itsinnovative nature.

This summary is not scored, but provides an introduction of your
proposal for the benefit of the assessors.
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Gateway question: Scope (not scored, Yes/No answer)

Important note:

If the majority of evaluators/assessors consider that the answer to the Scope Gateway questionis
‘No’, then the application will not be approved forfunding. Guidance on the ‘Gateway Question:
Scope’ questionis, therefore, critically importantandis provided below.

Question \ Guidance

Gateway question: Scope - All applications must align with the specificcompetition scope
How does this application criteriaas described inthe relevant competition Brief.
align with the specific

L. Note: To demonstrate alighment, you need to show thata clear
competition scope?

majority of the project’s objectives and activities are aligned with
the specificcompetition. Informingtheirjudgment onthis, the
assessors will also consider whetherthe application addresses the
research objectives and topicsitclaimsto. It isimportant, therefore,
for youto understand fully the background, challenge and scope of
the competition, as outlined in this document, on the TUBITAK
website and the Innovate UK website.

Section 1: The challenge (10 points per question = 40 pointsin total)

Question Guidance

1. Whatisthe business Outline the business opportunity and what the projectteam needs
opportunity thatthis to do to successfully address it within the desired timeframeand
projectaddresses? cost.

Describe the nature of the problems orissues facing you and/oryour
potential customers and how the intended outputs of the project
will address these problems and issues.

2. Whatisthe size of the Describe the size of the market opportunities that this project might
market opportunitythat | openup,including details of:
this project might open e currentnature of the specificmarket(s) at which the projectis
up? targeted (forexample, isit characterised by price competition

amongst commoditised suppliers? Isitdominated by a single
leading firm?)

e thedynamicsof the market including quantifyingits currentsize,
actual and predicted growth rates

e the projected marketshare forthe project outcome, with
justificationin the light of any potential competitors

e the potential to create value-added forthe UK and/or Turkey.

Describe and clearly quantify the return oninvestment that the
project could achieve and provide relevant source data references.

Where possible, provide evidence foryour statements about the
addressable marketfor project outcomes and outlineyour strategy
for developing market share.

For highly innovative projects (see question 6) where the market
may be unexplored, explain:

e whatthe route to marketcould or might be

e whatits size mightbe

e howthe projectwill seek to explore the market potential.




3. How willtheresults of the | List or describe the potential exploitable outputs of the project such
project be exploited and as:
disseminated? e productsorservices

® processes

e applications

Then describe how these outputs will be exploited including, where
applicable, the route to market; protection of intellectual property
rights; reconfiguration of the value system; changes to business
models and business processes and other methods of exploitation
and protection.

Where helpful to the exchange of best practice, and not damaging to
commercial interests, the results from this work should be made
publicon a voluntary basis and a strategy for dissemination of
genericoutputs fromthe funded project should be included.

PLEASE NOTE: Where UK research organisations are involvedina
projectand funded for undertaking non-economicactivity, we will
expecttosee evidence inthe answerto this question of plans to
disseminatetheir project outputs overareasonable timescale. The
requirement for dissemination of research results intends to secure
wider benefitfromthe higherlevel of publicsupport given to
research organisations.

4. What widereconomic, Explicitly identify all benefits that will accrue inside and outside of
social and environmental | the consortium as a result of the proposed project. Truly
benefitsisthe project sustainable development balances economic growth with social
expectedtoandover impacts and benefits and the protection of the environment.

whattimescale?
Benefits to those outside the consortium and to consortium
participants should be considered and you should make aclear
distinction between the two.

Economic— Thisisthe real impactthe organisation hasonits
economicenvironment. Thisis not simply traditional corporate
accounting profit, and can include cost avoidance, so you should
highlight any expected ‘spill over’ benefits external to the project,
e.g. benefitstousers (intermediaries and end users), suppliers, the
broaderindustrial markets and the UK and/or Turkey economies.
The application should identify and quantify where possible the
benefitto each of the beneficiaries.

Social - Quantify any expected social impacts, either positive or
negative, on, for example, the quality of life, social
inclusion/exclusion, education, publicempowerment, health and
safety, regulation, diversity, and any expected impact on
Government priorities. The application should include a sufficiently
detailed analysis of social impacts, noting if possible any particular
impacts on any particular socio-economicgroups.
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Environmental — Demonstrate how your project will benefitthe
natural environment as much as possible oratthe leastdo no harm
and curtail environmental impact. Forexample, this could include
careful management of energy consumption and reductionsin
carbon emissions whilst reducing manufacturing and materials
waste, rendering waste less toxic before disposing of itin a safe and
legal manner(cradle to grave) or re-manufacturing (cradle to
cradle).

Section 2: (10 points per question =40 pointsin total)
The project details

Question Guidance

5. What technical approach | Provide anoverview of the technical approach including the main
will be adoptedandhow | objectives of the work. Describe the main areas of work together
will the project be with theirresource and management requirements.
managed?

In evaluating this the assessors will considerthese questions:

e isthe technical approach and methodology appropriate tothe
needs of the project and are the innovative steps achievable
through the proposed approach?

e isthe application sufficientin comparison to the complexity of
the project? For example, is there sufficient detail to
understand the tasksinvolved and the resources required?

e isthe timingof key milestones realistic?

e isthere demonstration of sufficient resource commitmentand
capability to undertake the project?

e are clearmanagementreportinglines identified?

Describe rival technologies and alternative R&D strategies and
describe why your proposed approach will offerabetter outcome.

You must provide a milestone based project plan. Please submit it
using Appendix B, not in the space provided to answer this
question. For detailed guidance on what to include in the plan,
please see Section4.3.

6. Whatisinnovative about | Identifythe extenttowhichthe projectisinnovativeboth
this project? commercially and technically.

In evaluating this section assessors will considerthese questions:

e doesitpush boundaries overand beyond currentleading-edge
world science and technology?

e isitlookingtoapplyexistingtechnologiesinnew areas?

Highlight and explain the timeliness and novelty of the research
aspects of the projectin an industrial and/oracademiccontext.

Describe any evidence you have to substantiateyour belief that the
intended workisinnovative. This could include the results of patent
searches, competitoranalyses, literature surveys, etc. If applicable,
you should also outline your own background intellectual property
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rights, as related to the project.

You may additionally consider:

e Whatiscurrent "best practice"?

e What are currentlimitations toinnovation and how will the
projectovercome them? Thisis an opportunity to elaborate on
the shortcomings that existin the proposed area of innovation
as a prelude to the description of the innovation and how it can
overcome these shortcomings. Current limitations could
include: high cost, sub-optimal performance, lack of attention to
specificmarket opportunities, e.g. poorsuitability to high-or-
low-end markets, size, compatibility, non-conformance to
standards, etc;

e Diagramsand tables could be includedin AppendixBto help
describe the innovation. What s the patent situation, including
background patents and the potential for new patents? Are
there any obligations to other agencies that have supported any
part of the innovation development?

e Whichstandards relate to the developed product? Will the
proposed product meet currentand/oremerging standards?

7. What are the risks
(technical, commercial
and environmental) to
projectsuccess? What is
the project’s risk
management strategy?

TUBITAK and Innovate UK both recognise that projects of this type
are inherently risky, but seek assurance that the projects they fund
have adequate arrangements for managing this risk. Focus,
therefore, on the arrangements for managing and mitigating risk as
follows:

e identifythe key risksand uncertainties of the projectand
provide adetailed risk analysis for the project contentand
approach, including the technical, commercial, managerialand
environmental risks as well as other uncertainties (e.g. ethical
issues) associated with the project. The mainrisks should then
be rated as High/Medium/Low (H/M/L)

e state howthe project would mitigate these key risks. You
should address all significantand relevant risks and their
mitigation

e identify key project management tools and mechanisms that
will be implemented to provide confidence that sufficient
control will be in place to minimise operational risk and,
therefore, promote successful project delivery. This should
include the arrangements for managingthe projectteam and its
partners.

8. Doesthe projectteam
have the right skillsand
experience and access to
facilities to deliverthe
identified benefits?

Describe the track record of the projectteam membersin UK and
Turkey undertaking and exploiting the results of research and
development projects, to show your capability to develop and
exploitthe technology.

In evaluating this, the assessors will consider whether:

e the projectteam has the right available mix of skills and
experience (in both countries) to deliverthe project successfully

e theprojectteam’s formation objectives are clearand if it would
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have been formed without this funding support

e thereisadditional benefit demonstrated from the collaboration,
for example, increased knowledge transfer; and if the
consortiumis greaterthan the sum of its parts —how the
organisations working together will achieve more thanif they
were workingindividually.

Section 3: Project costs (10 points per question = 20 points in total)

Question Guidance

9. What isthe financial Indicate the anticipated project cost making clearthe level of
commitmentrequired for | contributionfrom any project participants and the level of funding
the project? required from TUBITAK and Innovate UK. Thisinformation should

be providedinthe financial summary table in the application form.

If a project partneris not proposingto claim a grant for their part of
the project, thenit must still show its costsinthe finance summary
table and describe themin the answerto this question so that the
assessors can evaluate the whole project. However, the detailed
finance forms will not be required for UK partners not requesting
grant.

Supportinginformation and explanation for project costs should be
providedin this section of the form. Detailed costinformationis
requiredinthe finance forms for each country. The information and
explanation must be consistent with the category of research &
development being undertaken within each work package.

UK partners: Please see the guidance section of the Innovate UK
website forfurtherdetails on UK funding.
https://www.gov.uk/guidance/innovate-uk-funding-general-
guidance-for-applicants

Turkish partners: Please see the guidance section of the TUBITAK
website forfurther details on funding:
http://www.tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-
destek-programlari/1509/icerik-yonetmelik-ve-esaslar

Important (only for UK partners): If the project spans more than
one type of funding (forexample, because significant work packages
are in both industrial research and experimental development), you
must describe and justify the breakdown of costs between them
withinthe answerto this question.

In evaluating this the assessors will consider the following
qguestions:

e Isthebudgetrealisticforthe scale and complexity of the
project?

e Doesthefinancial support from this competition fit within the
limits set by the specificcompetition?

e |safinancial commitment from othersources demonstrated for
the balance of the project costs?
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e Has a realisticbudget breakdown been provided?

e Have any work package breakdowns been described and
justified adequately?

UK partners: detailed guidance on eligible and ineligible project
costs is provided onthe Innovate UK website:
https://www.gov.uk/government/publications/innovate -uk-
completing-your-application-project-costs-guidance

Please note: For UK Research Organisations, the costs of Post
Graduate Research Students are no longereligible to be included
in project costs. This is in line with current Research Council
guidelines. Please referto the guidance via the above link for
further details

Turkish partners: detailed guidance on eligibleand ineligible project
costs is provided on the TUBITAK website:
http://www.tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-
destek-programlari/1509/icerik-yonetmelik-ve-esaslar

Please ensure that all key points relating to the finances of your
project that you wish the assessors to considerare includedin the
main body of your applicationform, or inthe relevantappendix, as
these are the key documents used within the assessment process.

10. How does financial The projectshould have an obvious advantage and added value
support from Innovate UK | resulting from the technological cooperation between the
and TUBITAK add value? participants from the two countries (e.g. increased knowledge base,
commercial leads, access to R&D infrastructure, etc)

Please provide evidencethat:
e successful delivery of your project will increasethe total

amount of money the projectteam spends onresearch &
developmentin UK and Turkey

And either:

e whythefundingisrequiredforthe projecttobe able to
proceed

or

e how TUBITAK / Innovate UK funding would allow you to
undertake the project differently (e.g. more quickly, on alarger
scale, etc) and why this would be beneficial to Turkey and the
UK

The project should demonstrate the contribution of the participants
from both countries on an equal base, and the project must be
equally significant to both UK and Turkish participants.
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Public description of the project (not scored)

Question

If your applicationis
successful, Innovate UK will
publish the following brief
description of your proposal.
Provision of this description
is mandatory but will not be
assessed.

Finance summary table
Column1
Organisation name

Guidance

To comply with UK Government practice on opennessand
transparency of public-funded activities, Innovate UK will publish
information relatingto funded projects. Please provide a short
description of your proposal in away that will be comprehensibleto
the general public. Do notinclude any commercially confidential
information, forexample intellectual property or patent details, in
this summary.

Whilst this section is not assessed, provision of this public
description is mandatory. Funding will not be provided to successful
projects without this.

Please provide the full names of the (lead) organisations (both UK
and Turkey on separate rows) and any participantsin the project
consortium (organisation names as noted in Companies
House/“Industry/Trade Registry No (Sanayi/Ticaret Sicil No)” on
separate rows below.

Column2
Organisation registration
number

UK partner: Companies should provide the Company Registration
Number (as notedin Companies House). UK Research Organisations
should entertheir RCnumber/Charitable status/legal entity
registration number, etc.

Turkish partner: Companies should provide “Industry/Trade Registry
No (Sanayi/Ticaret Sicil No)”.

Column3
Enterprise category

UK partner:

Please select your Enterprise Category. (SME definition below is
based on the EU definition for UK applicants. Forotherdefinitions,
please see: https://www.gov.uk/guidance/innovate-uk-funding-
general-guidance-for-applicants

Enterprise category Headcount Turnover Balance sheet total
Medium sized <250 <= €50 million <= €43 million
Small <50 <= €10 million [ ©F <= 10 million
Micro <10 <=£€2 million <=2 million

Turkish partner:

Please check your Enterprise Category.
http://www.kosgeb.gov.tr/site/tr/genel/kobimiyim/0/kobimiyim-
testi

Column4 Please provide the postcode of each organisation participatingin the
Postcode project.
Column5 Please list the total contribution to be made to the project by each

Contribution to the project
by each organisation (£)/(TL)

organisation. Forthe UK submission, all applicant figuresin cols 5-9
must be in £ at the stated exchange rate. For Turkish partners, all
figuresin cols 5-9 must be in Turkish Lira (TL) at the stated exchange
rate.

Column6 Please enterthe funding sought from Innovate UK for each UK
Funding soughtfrom participant organisation in the consortium for this competition. See
Innovate UK Col 5 above.

valuein (£)
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Column6 Please enterthe funding sought from TUBITAK foreach Turkish

Fundingsought from participant organisation inthe consortium for this competition. See
TUBITAK valuein (TL) Col 5 above.

Column? Please includeany funding forthe project from any otherpublic
Otherfundingfrom public sectorbodiesthat has been applied forseparately, and not as part of
sectorbodies (£)/(TL) this competition. Funding from other publicsectorbodies might

include otherapplications to research councils, other government
departments, devolved administrations, other publicsector
organisations and some charities.

The purpose of this column is to provide Innovate UK and TUBITAK
withinformation on the total publicfunding forthe project. See Col 5

above.
Column8 The total cost of the project — thisis the sum of columns5, 6 and 7
Total (£)/(TL) and will be entered automatically.
Bottom Row The total of each column will be entered automatically.

Total (£)/(TL)

3.2 Project appendices for the collaborative application form to be submitted to
Innovate UK — applicable to both UK and Turkish applicants

Appendicesare required in addition to the collaborative application form submitted to Innovate UK.

Appendices must be submitted in English alongside the collaborative application form. Itis
importantto note that these are intended to contain supporting information and not substantive
elements of answers to the application form questions. Do not, therefore, use the appendicesasan
overflow to the collaborative application form.

In orderthat evaluators/assessors can open and read the appendices, forall collaborative
applications each appendix must:

e conformto the maximum length specifications listed below

e besubmittedinPortable Document Format (.pdf)

e Dbelegible at 100% zoom/magnification

e display prominentlythe ‘Projecttitle’ as entered on page 1 of the application form
e benamedas perthe specifications giveninthe guidance.

If you submit appendiceslongerthan specified below, they will be truncated and the excess
discarded. Appendices may be printed or photocopied in black and white, so colourshould not be
used as the sole method of conveying importantinformation.
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Appendix Guidance

Appendix A Use AppendixAto provide additionalinformation to support

Up to 5 sides of A4 Section 1 of the application form: The Business Proposition. You
may wish toinclude graphics describing the nature of the problem,
market dynamics and/orexploitation plans.

Appendix B A project plan is mandatory for this application, and must be

Up to 5 sides of A4 (7 sidesof | includedin this section.

A4 for academicand business
applications) Use AppendixBto provide furtherinformation to support Section 2
of the application form: The Project Details. You may include, for
example, a Gantt chart, risk analysis table, project management
structure and/or details of evidence forinnovation.

Academicand business applications may submit an additional 2 A4
sides foradditional assessment information particularly for
academics, such as the Pathways to Impactand Research
Excellence. Please referto separate guidance on your Project Costs
for more information usingthe link below.

Appendix C Use AppendixCto provide details of the specificexpertise and track

Up to % side of A4 foreach record of each project partnerand each subcontractorto address

partnerand subcontractor Question 8 of the application form. Academic collaborators may
wishto refertotheirresearch standing.

Appendix D This appendixis mandatory.

Up to 2 sidesof A4
Use AppendixDto demonstrate how the project, asa whole,
complies with the Official Development Assistance (ODA) criteria:
http://www.newtonfund.ac.uk/about/what-is-oda

Please note: If your projectisviewed as not compliant withthe ODA
criteria, itcannot be funded by Innovate UK.

3.3  Project plan

Innovate UK application form/process:
In additiontoyourresponse to Question 6 on the application form, you are required to submita
mandatory project plan as part of AppendixB.

For UK partners, a more detailed project plan willbe required by Innovate UK for monitoring project
progress and should be submitted as part of AppendixB.

The project plan should consist of:

e Achronological schedule of project activities presented in graphical form (e.g. Gantt chart onone
page), clearlyindicating the estimated time required for the completion of each main taskin
addition to milestones. Specific participant assignments for each task should be identified in the
Project Plan evenif thisinformation was provided elsewhere, and task assignments for
subcontractors and consultants should be separately identified and described with location of
work;
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e A Work Breakdown Structure (WBS) detailing the planned time commitment for each task,
coveringthe same project duration (see examplein Table 1);

Table 1: Example work breakdown structure and estimated effort

Task Title Task Description Start End Effort Days
# Date Date

1000 Phase 1

1100 Project Management

1110 Project Management Plan and monitor project activities and progress /0 Participant A
and support Implement and monitor subcontracts
Monthly and quarterly reports
1120 Meetings Kick-off meeting 10 each

Quarterly review meetings

1200 High-LevelSystem Requirements and Design

1210 System requirements Overall system requirement specifications 60 Participant A
and design Overall system conceptual architecture and design 20 Participant B
System components definition

1300 Data Plan

1310 Data planning, Data planning 20 Participant A
acquisition and Data acquisition 20 Participant C
preparation Data preparationand processing

T3Z0 Model data ntegration TNtegrate data Nto modes 20 Participant A

Test models and analyze outputs 40 Participant C

1400 Modelidentification and definition

1410 Application crop model Model identification, development and testing 60 Participant A
implementation 60 Participant C

T470 TNtegrated nteligent Modelidentification, development and testing 80 Participant A
model implementation Establish and test system communication 10 Participant B

1430 Product generation Model identification, development and testing 40 Participant A
model implementation 10 Participant B

1500 Hardw are and Softw are Identification and Acquisition

1510 Sensors I[dentify and purchase sensors 10 Participant A

Install, test and maintain sensors 40 Participant C

T5Z20 Softwar € acquisition Softwar € development and testing TO Par ticipant B

T600 Commercialization requirements 70 Participant A

20 Participant D

XX Participant A
Total Effort (Person Days) YY Participant B
ZZ Participant C
AA Participant D

TUBITAK application form/process:

For Turkish partners, a more detailed project plan will be required by TUBITAK for review and
monitoring of project progress. The TPLmust fill in SECTION C of AGY103 for its contributionin the
project (PROJE PLANI VE FIRMA ALTYAPISI).

3.4 Details of financial contribution - UK

In addition to the collaborative application form and appendices, you must submita finance form for
every UK partnerinyour project consortium applying forgrant. This will provide more detailed
information on the total costs listed in yourfinance summary table.

Participants should use the standard Innovate UK finance forms provided as part of the application
form and submitthe detailsin GBP (£).

Funding of the project begins from the effective start date agreed inthe signed grant confirmation
letter/ projectfunding agreement. Expensesincurred by the participants priorto the effective start
date of the project cannot be restructured tofitinto the eligible expenditure forreimbursement.
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Information on projectfinancesis available in the guidance ‘Your Project Costs’ on our website:
https://www.gov.uk/government/publications/innovate-uk-completing-your-application-project-

costs-guidance

3.5 Details of financial contribution - Turkey

In addition to the collaborative application form and appendices, the TPLmust also submitthe
AGY103 formto TUBITAK, including the Innovate UK collaborative application form as an attachment.

To provide financial contribution information, Turkish partners must complete SECTION E of the
AGY103 form (PROJE BUTCESI). Guidelines can be found at:
http://www.tubitak.gov.tr/tr/destekler/sanayi/uluslararasi-ortakli-destek-programlari/1509/icerik-
basvuru-formlari

3.6 Exchange rate

For the purposes of this competition. The stated exchange rate UK £ to Turkish Lira (TL) is:
1GBP= 4TL

Note: this exchange rate must be used in any calculations by applicants at all times during the
competition process.

Contact information

TUBITAK UNITED KINGDOM

http://tubitak.gov.tr/ https://www.gov.uk/government/organisations/in
novate-uk

The Scientificand Technological Research CustomerSupport Services

Council of Turkey (TUBITAK) Innovate UK

Tunus Caddesi No:80 North Star House

06100 Kavaklidere Ankara North Star Avenue
Swindon SN2 1UE

Email: 1509@tubitak.gov.tr Wiltshire

Phone: 444 6690 Email: support@innovateuk.gov.uk

(Monday-Friday, 8:30am-5:30pm GMT+2)
Competition helpline: 0300 321 4357 (Monday-
Friday, 9am-5:30pm GMT)
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