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1005 - NATIONAL NEW IDEAS AND NEW PRODUCTS RESEARCH FUNDING PROGRAM PROJECT APPLICATION FORM
The application form is expected to be prepared in Arial 9 font, taking into account the explanations given under each topic and not exceeding 22 pages except for the appendices. The evaluation will be carried out under the criteria of national gain, aims and goals, innovation level, methodology, project management and impact of the project. Click here to reach the research project proposal evaluation form.

	Project Title:

	Name of Applicant (Principle Investigator):

	Host Institute:


1. NATIONAL GAIN and IMPORTANCE of the PROJECT
The importance of the project proposal in terms of national gain is written in detail. National gains such as the products, processes, methods, models etc. needed in our country that will reduce our technological foreign dependency or increase the competitiveness of our country are specified in detail.

	


2. AIM and GOALS
The aim and goals of the project proposal should be written in a way that is clear, measurable, realistic and achievable within the duration of the project.

	


3. PATENT/UTILITY MODEL/REGISTRATION SCAN, INNOVATIVE ASPECT and COMMERCIALIZATION POTENTIAL
a) The results obtained by scanning national or international patents, utility models and registrations (http://www.tpe.gov.tr, tr.espacenet.com, http://www.epo.org, vb.) related to the project subject are revealed. The differences and similarities with the product, process, method and model that are the subject of the project are briefly discussed. 
b) The innovative aspect of the targeted project output, the anticipated differences, advantages and superiorities compared to the similar ones in the market and sector are revealed by citing the relevant source. If needed, the relevant literature can be used to support the innovative aspect of the project. References are given in Annex-1 in accordance with the explanations on the http://www.tubitak.gov.tr/ardeb-kaynakca page.

c) The potential for commercialization is evaluated by calculating the possible cost of the project output (product, process, method, model, etc.). Based on quantitative or qualitative data, information is given about the need, size of the targeted market, and the expected change in the market in the short and long term.

	


4. METHODOLOGY
The methods and research techniques (including data collection tools and analysis methods) should be described by giving reference to the related literature. It is demonstrated that the methods and techniques are suitable to achieve the aim and goals of the project. 

The design of the research, dependent and independent variables, and statistical methods should also be included in this part. In addition, if any preliminary work or feasibility was conducted before, they are expected to be presented. Furthermore, the methods are needed to be associated with work packages (WP) of the project. 

	


5. PROJECT MANAGEMENT
5.1. Management Structure: Work Packages (WPs), Work Distribution and Duration
The main work packages and objectives to be included in the project, by whom and in what time each work package will be carried out, the success criterion and its contribution to the success of the project are given by filling in the "Work-Time Schedule". The principal investigator, researchers and personnel who will take part in each work package are specified in detail. Literature review, progress and final report preparation stages, dissemination activities, writing articles and purchasing of materials should not be shown as separate work packages.
As a success criterion, it is explained that each work package will be considered successful when it meets which criteria. The success criterion is specified with quantitative or qualitative criteria (expression, number, percentage, etc.) in a way that is measurable and traceable.

WORK-TIME SCHEDULE (*)
	WP No
	WP Name and Goal
	Responsible Team Member/s
	Time Interval
(..-.. Month)
	Success Criteria and Contribution to the Success of the Project

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


(*) The rows in the schedule can be enlarged and increased.
5.2. Risk Management
The risks that may adversely affect the success of the project and the measures to be taken when these risks are encountered (Plan B) to ensure the successful execution of the project are stated in Risk Management Table below. Implementation of Plan B should not lead to deviation from the main goals of the project. 

RISK MANAGEMENT TABLE (*)
	WP No
	Most Important Risks
	Risk Management (Plan B)

	
	
	

	
	
	


(*) The rows in the table can be expanded and increased as needed.

5.3. Research Facilities
The infrastructure/equipment (laboratory, vehicle, machinery-equipment, etc.) existing in the institutions and organizations where the project will be carried out and to be used in the project are specified. 

RESEARCH FACILITIES TABLE (*)
	Infrastructure/Equipment Type, Model Available in the Organization

(Laboratory, Vehicle, Machinery-equipment, etc.)
	Purpose of Use in the Project

	
	

	
	

	
	


(*) The rows in the table can be expanded and increased as needed.
6. IMPACT
If the project is carried out successfully, the expected outputs from the project, the activity(s)/product(s)/service(s) for the delivery and dissemination of these outputs, and the expected impacts from the project should be stated in short and clear sentences.

6.1. Information on Expected Outputs of the Project
This section should include expected outputs of the project. The aforementioned outputs of the project should be categorized according to their aims, based on quantitative indicators and targets, and information should be given about the institution/organization(s) that will use these outputs, if any. The time interval in which each output is expected to be achieved should be specified. 

	Output Type
	Output
	Expected Time Interval for Obtaining the Output (*)

	Scientific/Academic Outputs (Proceeding, Article, Book chapter, Book etc.):
	
	

	Economical/Commercial/Social Outputs  
(Product, Prototype, Patent, Utility Model, Production License, Variety Registration, Audio/Visual Archive, Inventory/Database/Documentation Production, Work Subject to Copyright, Spin-off/Start-up Company etc.):


	
	

	Outputs of Training Researcher (MS/PhD/Medical Specialization Theses):
	
	


(*) It should be specified in 6-months periods from the beginning of the project (e.g. 0-6 months / 6-12 months / 12-18 months, etc). 

6.2. Information on Expected Impacts of the Project 

If the project is carried out successfully, 

- Social/cultural impact, 

- Academic Impact,

- Economic impact, 

- Impact of National Security

should be explained by specifying the target group/area within the framework of the 12th Development Plan objectives and policies selected in the Project Application System (PBS). Expectations regarding achievement time of the impacts should be stated. 

	Impact Type
	Impact
	Expected Time of the Impact Occurrence (*) 

	Social/Cultural Impact: 

· Contribution to the quality of life, 

· Contribution to sustainable environment and energy,

· Contribution to welfare or improvement of education level,  

· Solutions to an important social problem at the country or worldwide, etc. 


	 
	

	Academic Impact: 

· New R&D decisions

· National/International collaborations

· Change in number and qualification of researchers

· Contribution to University-Industry collaboration etc. 


	
	

	Economical Impact: 

· Potential Sectoral Application Areas,

· Global market forecasts,

· Employment contribution,

· Competitiveness (effect on export, import substitution, formation of new firms, trigger of foreign investment, etc.)
	
	

	Impact of National Security:

· Cyber security, 

· Energy security, 

· Border security, 

· Economic security etc.
	
	


6.3. Transition Roadmap to Programs for Industry Cooperation (TEYDEB 1505-1512, KOSGEB, etc.)
The planned roadmap for industrial cooperation with the aim of commercializing the outputs expected to be obtained from the project is stated.

	


6.4.  y the on to as oersity-Industry Collaboration















































































DDelivery and Dissemination of Project Outputs
Meetings, workshops, training, website, media, fair, project market and similar activities to be delivered and disseminated to the relevant stakeholders and potential users for the outputs and results to be obtained during the project should be given in the table below.

TABLE ON DELIVERY AND DISSEMINATION OF PROJECT OUTPUTS (*)

	Type of Activity (Meeting, Workshop, Training, Web Page, Visual/Written/Social Media, Fair, Project Market etc.)
	Stakeholders/Potential Users
	Time and Duration of the Activity

	
	
	

	
	
	


(*)The rows in the table can be expanded and increased as needed.
OTHER ISSUES NEEDED TO BE SPECIFIED

Only the Information or data (graphics, tables, etc.) that can contribute to evaluation of the project proposal can be added.

	


ANNEXES OF THE APPLICATION FORM

ANNEX-1: REFERENCES

ANNEX-2: BUDGET and JUSTIFICATION

ANNEX-3: OTHER PROJECTS AND CURRENT PUBLICATIONS OF THE PROJECT TEAM (It is created automatically by the system in line with the information entered to the Project Application System (PBS).)
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