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TURKISH ANTARCTIC FOREIGN RESEARCH BASE PARTICIPATION CALL

PROJECT PROPOSAL FORM

The proposal form is expected to be prepared in Arial 9 font, taking into account the explanations given under each topic and not exceeding 25 pages except for the annexes. The evaluation will be carried out under the criteria of “accordance of the project with the call’s scope, its importance and scientific/technological contribution”, “methodology”, “project management” and “impact”.
	Project Title:

	Host Country of Research Station/Ship: 

	Name of Principle Investigator (PI):

	Name of the PI’s  Research Institution/University:

	Participants of Research Base Expedition (if applicable - max. two participants)
:
1st participant (Name –Institution – role in the project ) :

2nd participant (Name –Institution – role in the project) : 


SUMMARY
Summaries written both in Turkish and in English should cover the following aspects in separate paragraphs; (a) accordance of the project with the call’s scope, its importance and scientific/technological contribution (b) methodology, (c) project management and (d) impact. Each project summary should be limited to 600 words. This section is recommended to be written at the end.
	Title:



	Summary



	Keywords:


	Proje Başlığı:

	Özet



	Anahtar Kelimeler


1. ACCORDANCE OF THE PROJECT WITH THE CALL’S SCOPE, ITS IMPORTANCE AND SCIENTIFIC/TECHNOLOGICAL CONTRIBUTION

The compatibility of the subject covered in the project proposal with the objectives of the "National Polar Science Program", the importance of the subject of project as well as the research question posed in the proposal and the answer to this question should be explained by referring to the relevant literature. The aim, objectives and potential contribution to the related scientific/technological area should be explained in a way that’s clear, measurable, realistic and achievable within the duration of the project.

The compatibility of the thematic area of the project proposal with the thematic area of the research base that is applied for the expedition should also be explained. 

References should be given in Annex-1 in accordance with the explanations on http://www.tubitak.gov.tr/ardeb-kaynakca.
	


2. METHODOLOGY

The methods and research techniques (including data collection tools and analysis methods) should be described by referring to the relevant literature. It should be explained that how the methods and techniques are suitable to achieve the aim and objectives of the project. 

The methodology section should include the design of the research, dependent and independent variables, and statistical methods. If any preliminary or feasibility study has been conducted, it is expected to be presented. The methods are needed to be associated with the work packages (WPs) of project.

	


3. PROJECT MANAGEMENT

3.1. Management Structure: Work Packages, Work Distribution and Duration

3.1.1. Work-Time Schedule

The main WPs to be included in the project and duration of each WP should be indicated on the work-time schedule. Literature review, preparatory steps of the progress and final reports, dissemination activities, writing articles and  purchasing of any material to be used during the project should not be indicated as a separate WP.
WORK-TIME SCHEDULE (*)

	WP no
	WP Name 
	Importance of the WP for Success of the Project (%)**
	Responsible Team Member(s)  ***
	                                                                                                               MONTHS

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33
	34
	35
	36

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(*) The rows on the table can be enlarged and their numbers can be increased.
(**) The sum of percentages should be 100.
(***)The names and duties (researcher, consultant, scholar and supporting personnel) of the researcher(s) taking part in the WP are written. It is not obligatory to indicate the name(s) of the scholar(s) at this stage.

3.1.2. Work Packages
The project proposal consists of work packages with measurable and traceable objectives. It is expected that related tasks will be brought together in each work package. The objectives, success criteria and intermediate output(s) of each work package should be stated clearly in order to monitor the success of the project. 

Provide a description of each work package (templates provided below). You can use as many WP templates as needed.

	WP No: 
	WP Title: 

	WP Objective(s):

	Tasks 

1.1.

1.2.

1.3.


	Responsible team members (*)

1.1.

1.2.

1.3.



	WP’s Success Criteria: The success criterion describes the criterion for each WP to be considered successful. The success criteria should be measurable and monitorable.

	Intermediate Output(s): Information should be given on the intermediate outputs (technical report, list, diagram, analysis/measurement result, algorithm, software, survey form, efficiency, raw data, etc.) which are foreseen for the WP and demonstrated concretely that the success criteria will be realized.

1.1.

1.2.

1.3.




(*) The names and duties (researcher, consultant, scholar and supporting personnel) of the researcher(s) taking part in the WP are written. It is not obligatory to indicate the name(s) of the scholar(s) at this stage.
3.2. Risk Management

The risk(s) that may affect the success of the project negatively and the relevant alternative plan(s) (Plan-B) that will be implemented in case of encountering with those should be described on the table below by referring the related work packages. Possible risks related to the research question and/or hypothesis of the project should be taken into consideration. Implementation of Plan-B should not lead to deviation from the main objectives and importance of the project as well as project proposal’s compliance with the objectives of the “National Polar Science Programme”. If there is a need to change the methodology in case of switching the plan B, it should be explained in detail. If there is no potential risk in a WP, there is no need to add that WP to the table below.

RISK MANAGEMENT TABLE (*)

	WP No
	Description of the Risk(s) 
	Measures to be taken (Plan-B)

	
	
	

	
	
	

	
	
	


(*)The rows on the table can be enlarged and their numbers can be increased.

3.3. Research Infrastructure 

The infrastructure (laboratory, machinery and equipment, etc.) currently available in Turkish Research Team’s affiliated institutions and planned to be used for the project should be written.

RESEARCH INFRASTRUCTURE TABLE (*)
	Type and Model of Equipment 

(Laboratory, Machinery and equipment, etc.)
	Purpose of Use in the Project

	
	

	
	

	
	


(*) The rows on the table can be enlarged and their numbers can be increased.

4. IMPACT

If the project is carried out successfully, the expected outputs from the project, the activity(s)/product(s)/service(s) for the sharing and dissemination of these outputs, and the expected impacts from the project should be stated in short and clear sentences.

4.1. Expected Output(s)

Expected outputs from the project should be detailed in this part. The outputs should be specified according to their types, based on quantitative indicators and objectives, and information should be given about the institution/organization(s) that will use these outputs, if any. The time period that each output is expected to be achieved should be specified.

	Type of output
	Expected Output (s) 


	Expected Time Period (*)

	Scientific/Academic Outputs

(Article, Proceeding, Book Chapter, Book etc.)
	
	

	Economic/Commercial/Social Outputs

(Product, Prototype, Patent, Utility model, Production license, Variety registration, Spin-off/Start-up company, Audio/visual archive, Inventory / Database / Documentation Production, etc.)
	
	

	Outputs related to Researcher Training and Creating New Project(s)

(Graduate thesis, National/International new project, etc.)
	
	


(*) It should be specified in 6-month periods from the beginning of the project (e.g. 0-6 months/6-12 months/12-18 months, after the project etc.).
4.2. Dissemination and exploitation of outputs 

It is aimed to represent the Republic of Türkiye at the highest level within the Antarctic Treaty System. In this context, the meetings, workshops, trainings, website, media, fair, brokerage events and similar events to expected to be held for the dissemination and exploitation of the outputs should be given on the table below.

DISSEMINATION AND EXPLOITATION OF RESULTS TABLE (*)
	Type of Activity (Meeting, workshops, training, web site, visual/written/social media, fair, brokerage events, etc.)
	Stakeholders and Potential Users
	Time and Duration of the Activity

	
	
	

	
	
	

	
	
	


(*) The rows on the table can be enlarged and their numbers can be increased.

4.3.  Expected Impact 

The social/cultural, economic and national security impact of the project should be explained by specifying the target group/area within the framework of the 11th Development Plan’s objectives and policies selected in the Project Application System (PBS). Expected impacts should be verifiable and measurable. Expected time for the realization of the impact should be stated.

	Type of the Impact
	Expected type of the impact and its

relation with the Development

Plan
	Expected Time for the Realization of the Impact (*)



	Social/Cultural Impact 

· Contribution to Quality of Life,

· Contribution to Sustainable Environment and Energy,

· Contribution to the Improvement of Welfare or Education Level,

· Solutions to an Important Social Challenge at Country or World Level, etc.

· Institution/Organization Implementing Project Results
	
	

	Economic Impact

· Potential sectoral implementation areas,

· Global Market Projections,

· Employment Contribution,

· Competitiveness (Effect on Export, Import Substitution, Triggering Foreign Capital Investment, etc.)
	
	

	National Security Impact:

· Cyber ​​security,

· Energy security,

· Border security,

· Food safety,

· Economic security etc.
	
	


(*) It should be specified in 6-month periods from the beginning of the project (e.g. 0-6 months/6-12 months/12-18 months, after the project etc.).
OTHER ISSUES NEEDED TO BE SPECIFIED

Only information or data (graphics, tables, etc.) that can contribute to the evaluation of the project proposal can be added.

	


ANNEXES OF THE APPLICATION FORM

ANNEX-1: REFERENCES

ANNEX-2: BUDGET and JUSTIFICATION

ANNEX-3: OTHER PROJECTS AND CURRENT PUBLICATIONS OF THE PROJECT TEAM (It is created automatically by the system in line with the information entered in the Project Application System (PBS).)

� Up to two researchers from the project team can participate to scientific expedition to the polar research base. However, number of participants can be limited according to the expedition plan. For this reason, the priority of participants should be stated in the application form. If there is not any participant, there is no need to answer this question. 
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