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TURKISH ANTARCTIC FOREIGN RESEARCH BASE PARTICIPATION CALL 

PROJECT PROPOSAL FORM

The proposal form is expected to be prepared in Arial 9 font, taking into account the explanations given under each topic and not exceeding 25 pages except for the annexes. The evaluation will be carried out under the criteria of “accordance of the project with the call’s scope, its importance and scientific/technological contribution”, “methodology”, “project management” and “impact”.

	Project Title:

	Host Country of Research Station/Ship: 

	Name of Principle Investigator (PI):

	Name of the PI’s  Research Institution/University:

	Participants of Research Base Expedition (if applicable - max. two participants)
:

1st participant (Name –Institution – role in the project ) :

2nd participant (Name –Institution – role in the project) : 


SUMMARY

Summaries written both in Turkish and in English should cover the following aspects in separate paragraphs; (a) accordance of the project with the call’s scope, its importance and scientific/technological contribution (b) methodology, (c) project management and (d) impact. Each project summary should be limited to 600 words. This section is recommended to be written at the end.

	Title:



	Summary



	Keywords:


	Proje Başlığı:

	Özet



	

	Anahtar Kelimeler


1. ACCORDANCE OF THE PROJECT WITH THE CALL’S SCOPE, ITS IMPORTANCE AND SCIENTIFIC/TECHNOLOGICAL CONTRIBUTION

The compatibility of the subject covered in the project proposal with the objectives of the "National Polar Science Program", the importance of the subject of project as well as the research question posed in the proposal and the answer to this question should be explained by referring to the relevant literature. The aim, objectives and potential contribution to the related scientific/technological area should be explained in a way that’s clear, measurable, realistic and achievable within the duration of the project.

The compatibility of the thematic area of the project proposal with the thematic area of the research base that is applied for the expedition should also be explained. 

References should be given in Annex-1 in accordance with the explanations on http://www.tubitak.gov.tr/ardeb-kaynakca.
	


2. METHODOLOGY
The methods and research techniques (including data collection tools and analysis methods) should be described in detail with reasons for preference by giving reference to the related literature. It should be demonstrated that the methods and techniques are suitable to achieve the aim and objectives of the project. The points such as the design of the research, dependent and independent variables, statistical methods, etc. should also be included in this part. In addition, if any preliminary work or feasibility study had been conducted before, they are expected to be presented.  The flow chart for the method can be presented considering the design of the research.
	


3. PROJECT MANAGEMENT
3.1. Management Structure: Work-Time Schedule and Work Packages
3.1.1. Work-Time Schedule
The main wok packages (WPs) included in the project, duration of each WP and by whom each WP to be carried out should be written in the work-time schedule. The literature review, preparation stages for progress and final report, dissemination activities, writing articles and purchasing of any material to be used during the project should not be shown as separate WP.
WORK-TIME SCHEDULE (*)
	WP no 
	WP Name and Description
	Importance of the WP for success of the Project (%)**
	Project Team Members responsible for the WP (***) 
	MONTHS

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(*)The rows in the schedule can be expanded and increased.
(**) The sum of percentages in the columns should be 100.
(***) The names and role (researcher, consultant, scholar and supporting personnel)) of the team member who will take part in the WP are written. It is not obligatory to indicate the names of the scholar(s) at this stage. Researchers and consultants in the project team should be added to the Project Application System (PBS) from the "Project Personnel" step on the application screen during the online application, and information about supporting personnel and/or scholars should be given in the "Annex-2 Budget and Justification" document.

3.1.2. Work Packages
The project consists of WPs with traceable and measurable objectives. It is expected to bring together the tasks related to each other while forming the WPs. 
The following WP table should be prepared separately for each WP. In order to monitor the successful completion of the WP, the objective, by whom to be carried out success criteria and intermediate output(s) of each WP and risk management should be stated with clearly. 
	WORK PACKAGE TABLE(*)

	WP: 1
	WP Name: 

	WP objective: 
 

	Work/Tasks to be Carried out in the WP:


	Responsible Team Members with Their Contribution to the WP (**)

· 

	Success Criteria of the WP: It should be explained that each WP will be considered successful when it meets which criteria qualitatively and/or quantitatively in a measurable and traceable way.



	Intermediate Outputs: Information should be given on the intermediate outputs (technical report, list, diagram, analysis/measurement result, algorithm, software, survey form, yield, raw data, etc.) which are foreseen for the WP and demonstrated concretely that the success criteria will be realized.


	Risk Management (***): The risks in the scope of the related WP that can affect the success of the project negatively and the alternative plan(s) (Plan-B), which are measure(s) to be taken to ensure the successful carrying out of the project when faced with these risks, should be described. Implementation of Plan B should not lead to deviation from the main objectives and scientific excellence of the project. If there is a method change in case of switching to Plan B, this situation should be detailed. . It is not obligatory to anticipate risks for each WP.



	Definition of the Risk(s)
	Measure(s) to be Taken (Plan-B)

	· 
	· 

	· 
	· 


(*) The table can be increased according to the number of WPs.
 (**)  The names and roles (researcher, consultant, scholar and supporting personnel) of the team member who will take part in the Work/Tasks are written. It is not obligatory to indicate the names of the scholar(s) at this stage. The project manager is responsible for all WPs. The contribution of the person(s) assigned to the related WP is specified according to their area(s) of expertise.
(***)The related rows can be increased according to number of risks and measures (Plan B)

3.2. Research Facilities
The infrastructure/equipment in the institutions/organizations, where the project will be carried out and/or where the teams member work, are listed together with their purpose of use.

RESEARCH FACILITIES TABLE (*)
	Infrastructure/equipment type, model 

(Laboratory, Machinery-equipment, etc.)
	Executing/Participating Institution/Organization where the Facility is Located
	Purpose of Use in the Project

	
	
	


(*) The rows in the table can be expanded and increased as needed.
4. IMPACT
If the project is carried out successfully, the expected outputs from the project, the expected impacts from the project and the activity(s)/product(s)/service(s) for the delivery and dissemination of these outputs should be stated in short and clear sentences.
4.1. Expected Outputs
The outputs expected to be obtained from the project should be stated by dividing them into specified categories according to their objectives and should be based on measurable and realistic targets. Information regarding the institution/organization(s) (if any) that will use these outputs should be provided. The time period in which each output is expected to be obtained should be specified.

	Output type
	 Expected Output(s)
	Expected Time Interval(*) 

	Scientific/Academic Outputs 
(National/International Article, Book, Book chapter, Proceeding etc.):
	
	

	Economical/Commercial/Social Outputs  
(Prototype, Product, Patent, Utility Model, Production License, Variety Registration, Audio/Visual Archive, Inventory/Database/Documentation Production, Spin-off/Start-up Company etc.):

	
	

	Outputs Regarding to Training Researcher and Creating New Project(s) 
(Graduate thesis, National/International new project):
	
	


(*) It should be specified as 0 -12 months, 12-18 months, post project etc.). 
4.2. Expected Impacts
If the project is successfully implemented, the expected application areas and contributions of the project to socio-economic/cultural areas should be evaluated.

· Expected Application Areas: The current and/or potential application areas of the research outputs planned to be obtained from the project should be specified. If any, it is expected to establish a relationship with potential end users (policy makers, civil society/users, private sector, etc.) who will benefit from the project results and to explain this relationship.

· Socio-economic/Cultural Contribution: It should be evaluated in the areas such as contribution to the quality of life, uninterrupted and reliable energy supply, clean and circular economy practices, reduction of greenhouse gas emissions, activation of waste management, contribution to adaptation and combating climate change, access to quality and safe clean water, protection of biodiversity, access to sustainable, quality and safe food, natural disaster management, sustainable and smart transportation, protection of cultural and natural assets, participation of disadvantaged groups in social life, improvement of education quality, lifelong learning, contribution to social policies, civil security, etc.

It would be beneficial to relate  the foreseen contributions to the objectives and policies in the macro policy documents, especially the 12th Development Plan, and to explain this relationship by referring to the relevant documents.
	


4.3. Dissemination of Project Results and Activity Plan to be Implemented within the Scope of Science Communication
	Target Group: It is stated who the target group (academics, policy makers and practitioners, private sector, individuals, certain age groups, etc.) is expected to benefit from the outputs and results to be achieved during the project process, what path will be followed to reach the relevant target group, and how the target group will benefit from the planned dissemination activities.


	Goals and Expected Gains: It is explained what kind of goal is set to increase awareness, interest and knowledge about the project subject through the dissemination activities to be carried out. It is explained why it is important to share the project results with the target group and what kind of a gain will be achieved.


	Tools to be Used: The communication tools (digital platforms, media tools, website, workshops, meetings, podcasts, visual/audio tools such as infographics, fairs, workshops, exhibitions, etc.) through which the desired content will be shared,  why these tools are chosen and how interaction will be achieved are explained by taking into account the structure of the target group.


	Timing: It is explained that in what time period the planned activities will be carried out and how long they will take.



OTHER ISSUES NEEDED TO BE SPECIFIED
Information or data (graphics, tables, etc.) that can contribute only to the evaluation of the project proposal can be added.
	


ANNEXES OF THE APPLICATION FORM
ANNEX-1: REFERENCES
ANNEX-2: BUDGET and JUSTIFICATION
ANNEX-3: OTHER PROJECTS AND CURRENT PUBLICATIONS OF THE PROJECT TEAM (It is created automatically by the system in line with the information entered in the Project Application System (PBS).)
� Up to two researchers from the project team can participate to scientific expedition to the polar research base. However, number of participants can be limited according to the expedition plan. For this reason, the priority of participants should be stated in the application form. If there is not any participant, there is no need to answer this question. 
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