
FINAL REPORT EVALUATION FORM FOR PROJECT MONITOR 
The Project Final Report consists of two sections titled “Final Period Report Template” and “Final Report Main Text”. The information and documents submitted regarding both sections should be examined together and then the evaluation form should be filled.

1. SCIENTIFIC / TECHNOLOGICAL RESULTS

	1.1 Conducted Activities and Findings/Results Obtained During the Final Report Period
In this section, a separate evaluation is made for each Work Package (WP) given in separate tables in the final report. The WP completion status (percentage) is evaluated.

It is evaluated whether the studies carried out for the WP objectives, the objectives achieved, the findings obtained and the intermediate outputs are appropriate and sufficient within the scope of the project's aims and objectives by stating the reasons.

The realization status of the success criteria given in the final report for each WP is evaluated together with the level of success within the WP itself and within the whole project scope.

1.2 Compliance with the Project Schedule
It is evaluated whether the project is carried out according to the proposed project schedule and budget.
1.3 Executive and Financial Developments Related to the Project During the Final Report Period
It is evaluated whether the activities of the project team is compatible to the work/task distribution and project schedule as specified in the project proposal and the extent to which they fulfill their responsibilities. If changes have been made in the project team, the impact of these changes on the project aims and objectives are also evaluated. 
A reasoned opinion is given on the final report whether the Project Incentive Bonus (PTİ) of the project team should be paid or not. If changes have been made (change of Hosting Institution/Organization, change of Supporting Institution/Organization, getting new institution support etc.),  the impact of these changes on the project aims and objectives is briefly evaluated.

It is evaluated whether the experienced issues regarding the expenditure of project budget items had an effect on the achievement of the project aims and objectives.



2. OBTAINED OUTPUTS
	2.1 Obtained Outputs and Outputs in Process within the Scope of the Project During the Final Report Period
If there are outputs obtained or in progress within the scope of the project during the final report period, it is qualitatively evaluated whether these outputs are intended to increase the impact of the project. If there is a potential to obtain other outputs from the project, suggestions are made about what these might be.
2.2 Obtained Intellectual Property within the Scope of the Project
If the intellectual property (patent, utility model, brand, know-how, industrial design, integrated circuit topography, new plant and animal species and their breeding methods, computer programs and their source codes etc.) has obtained within the period, it is evaluated whether the intellectual property is part of the project as well as its quality and importance. If there is a possibility that other intellectual properties will be obtained from the project, suggestions are made by specifying the type of intellectual property. 

There is no need to fill out the intellectual property form for the printouts, books, chapters, articles, statements, catalogs, etc. within the scope of the Law on Intellectual and Artistic Works No. 5846 except for the computer programs and their source codes, that emerged from the project other than the intellectual properties. 
 FORMCHECKBOX 
 Intellectual Property has not been obtained.
 FORMCHECKBOX 
 The declared intellectual property has been obtained from the project.
 FORMCHECKBOX 
 The declared intellectual property has not been obtained from the project.
Explanation:
2.3 Dissemination Activities Conducted within the Final Report Period or/and Planned After The Project Schedule within the Scope of the Project
It is evaluated whether the dissemination activities carried out within the scope of the project are aimed at increasing the impact of the project. It is stated if there are suggestions that other activities can be done in this regard.
2.4 Conducted Scientific Meeting/Study Visits within the Final Report Period 

The domestic/international scientific meetings/study visits attended during the final report period are evaluated in relation to the quality and connection with the project subject.
2.5 Realization Status of the Projected Impact
The projected potential impacts of the activities carried out within the scope of the project are evaluated by specifying the impact types (social/cultural, economic, national security).

 FORMCHECKBOX 
 The project has been completed in line with its objectives to achieve the expected impact.
 FORMCHECKBOX 
 The project has the potential to create the expected impact although all of the targets set in the project have not been achieved
 FORMCHECKBOX 
 The targets set in the project have not been achieved, and the potential to achieve the expected impact is weak.
Explanation:



3. RESULTS OF FINAL PERIOD REPORT EVALUATION 
	In this section, the decision regarding the acceptance of the report is indicated as one of the following options and justification for the decision is written in the "Justification and Explanation" section, taking into account;

· the evaluations made in the relevant sections above,

· the results/findings obtained with the scientific activities carried out within the scope of the project,

· the results/findings specified in the Main Text of the Final Report, 

· the compliance with the determined aim and scope, 

· the work schedule followed and the budget used. 

 FORMCHECKBOX 
 Acceptance of the report is appropriate.
 FORMCHECKBOX 
 Acceptance of the report is appropriate. Some misspelling and writing errors stated in the explanation section should be corrected.  
 FORMCHECKBOX 
 It is necessary to revise the report by taking necessary action regarding the opinions and suggestions stated in the evaluation report.
 FORMCHECKBOX 
 It is not effective to revise the report and it is not appropriate to continue the project.
Justification and Explanation:
If revision of the report is recommended, information should be given about which parts of the evaluation form should be shared with the principle invesitigator (PI).



4. EVALUATION OF SUCCESS STORY LEVEL                                                                                   
	This section will be filled if the report is accepted as a result of the above evaluation.

Please mark the Success Story Level of the project on the following scoring scale and express your opinions in the justifications and explanations section, taking into account;
· the aims and objectives achieved as a result of the project,

· the outputs obtained,

· the dissemination activities carried out,

· the possible social/cultural/economic/national security impacts of the project, 

Scoring Table For Success Story Level
1 □         2 □ 
   3 □       4 □ 
5 □        6 □
7 □       8 □
9 □     10 □
Very Low
Low
Medium
High
Very High
   Justification and Explanation:




